District Health Assessment for Multiple District 2 through July 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
2T 49 0 0 0 1,528 1 15 -4 -0.26% 1,521 31 47% 39% 24% 6% 0 0% 0 0 0 0%
2T2 53 0 0 0 1,512 1 28 -17 -1.11% 1,596 29 53% 11% 11% 4% 0 0% 0 0 0 0%
2T3 39 0 0 0 861 3 17 -14 -1.60% 943 22 59% 21% 23% 8% 0 0% 0 0 0 0%
2E1 58 0 0 0 1,440 1 29 -18 -1.23% 1,485 25 53% 26% 21% 2% 0 0% 0 0 0 0%
2E2 66 0 1 -1 2,123 25 34 -9 -0.42% 2,077 32 33% 11% 3% 2% 0 0% 1 64 0 100%
2X1 68 0 0 0 1,782 41 32 9 0.51% 1,879 26 49% 13% 4% 3% 0 0% 0 0 0 0%
2 X2 44 0 0 0 1,153 7 21 -14 -1.20% 1,207 26 48% 0% 0% 0% 0 0% 0 0 0 0%
2X3 53 0 0 0 1,632 16 21 -5 -0.31% 1,654 31 30% 11% 2% 4% 0 0% 0 0 0 0%
2A1 51 0 0 0 1,493 17 34 -17 -1.13% 1,505 29 45% 10% 10% 4% 0 0% 0 0 0 0%
2 A2 61 0 0 0 1,728 12 33 -21 -1.20% 1,681 28 36% 15% 8% 2% 0 0% 0 0 0 0%
2A3 64 0 0 0 1,367 15 23 -8 -0.58% 1,448 21 55% 25% 9% 14% 0 0% 0 0 0 0%
251 53 0 0 0 1,829 18 25 -7 -0.38% 1,889 35 47% 4% 0% 2% 0 0% 0 0 0 0%
2S2 63 0 0 0 1,812 13 21 -8 -0.44% 1,847 29 43% 6% 0% 5% 0 0% 0 0 0 0%
2S3 54 0 0 0 1,953 26 17 9 0.46% 2,007 36 26% 9% 13% 6% 0 0% 0 0 0 0%
2S4 66 0 0 0 2,000 24 31 -7 -0.35% 1,974 30 35% 3% 3% 2% 0 0% 0 0 0 0%
2S5 63 0 1 -1 2,418 1 32 -21 -0.86% 2,431 38 19% 2% 0% 3% 0 0% 1 21 0 100%
905 0 2 -2 26,631 261 413 -152 -0.57% 27,144 29 42% 13% 8% 4% 0 0% 2 43 0 100%
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